
Developinglanguagelearning

Movingfrom atechnologicallyrichteachingenvironmentataprivateuniversityin

TokyototrainingEnglishteachersinruralMyanmarrequiresadjustmentsinattitudesand

concepts.Theybringintoclearfocuswhatexactlyisnecessaryorpossibleforlearninga

languagewiththeaidofelectronicdevices.WithMyanmarmakingtremendousadvancesin

governingandeconomics,itisagoodcasetotestthetheorywhetheranentireculturecan

jumpovertheinitialstagesofinternetdevelopmentdirectlyintothe21stcentury.

WelookatMyanmar,languageteachingandlearning,andmakeanattempttodevelop

ateachertrainingcoursethatwillbethemosthelpfulforthefuture.Lookingatthe

extremedifferencesfrom Tokyowecangetabetterideaofthemostbasiccommonelements

oflanguagelearningwithtechnology.

Pleaseconsiderthesefacts:

●Worldwide,asof2015,thereare7.4billionmobile［cellphone］subscriptions.(Ericsson,

2015)

●Asofthe4thquarterof2016,Facebookhad1.86billionmonthlyactiveusers.India

(195million)hasmoreusersthantheUS(191million).(Statista,2017)

●・Myanmaristheworld・sfastest-growingeconomy,accordingtotheIMF・slatestWorld

EconomicOutlook.Thecountry・sGDPisprojectedtogrowby8.6％ thisyear［2016］.・

(WeForum,2016)

●SevenofthetoptenrankeduniversitiesinMyanmarhaveTechnologyintheirname,

alongwithtop-rankedUniversityofComputerStudies.(4icu,2017)

●・ThemobilephonepenetrationrateinMyanmar,whichbarelytoucheddoubledigits
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Abstract

Languagelearningissituationalandlearningtoteachortrainteachersintwoofthe

mostdisparatesituationscan lead to greaterunderstanding ofthebasicsoflanguage

teaching,learning,andtraining.Inthispaperwelookatateachertrainingprogram in

MyanmarbytwouniversityprofessorsofEnglishfrom Japan.Developinglanguagelearning

usingtechnologymayallowacountrylikeMyanmartobeabletoskipovertheintermediary

stepsoflayinginfrastructurelikewiredinternetandphonecablesthatisnolongernecessary,

toleapfrogintothe21stcentury.Weoutlinetheissuesandcaveatstosuchaproposaland

thenproposeawaytomoveforward.



in2013,hasnowreachedaround50％ ofitsestimated54millionpopulationlastyear.・

(BangkokPost,2016)

●Sim cardsforMyanmarcellphoneshavedroppedinpricefrom $1,500in2013to$1.50

in2015.(BangkokPost,2016)

●CellphonetowerconstructioninMyanmarhasrisenfrom 3,000in2013to11,700in

2016.Fiberbackbonehasquadrupledfrom 7,600to31,000kilometers.(Nyunt,2016)

●80％ ofthephonesinMyanmararemobile.(Vota,2015)

Myanmarisamicrocosm forthedevelopingworld.Itisextremelypoor,althoughless

sorecently,movingfrom aper-capitaGDPof$2,145averagefrom 1990to2015,tothe

current$4,930(adjustedforPPP,TradingEconomics,2017).Myanmarranks152outof189

countries(StatisticsTimes,2017).Primarily an agriculturalcountry with many natural

resources,thepotentialfordevelopmentistremendous.Approximately29％ ofthepopulation

is14andunder,withonly6％ age65ormore(Wikipedia,2017a).

Myanmarhascomeoutofadecades-longmilitarydictatorship,culminatinginthe

landslidevictoryinNovember2015oftheNationalLeagueforDemocracy(NLD),theparty

ofdissidentNobelPrizewinnerAungSanSuuKyi.Withit,awholenewdemocraticapproach

isevolving,withthenormalfitsandstartsanynewdemocracyexperiences.Anothereffect

ofthisadvanceistheopeningupofuniversityeducation,whichincludesabacklogofpeople

wishingtoenterbecausetheywerepreviouslyprohibitedbythedictatorship.

Butnowheremoreimportanthasdevelopmentbeenthanintheeconomicsector,inboth

resourcesandindustry,andataveryhighrate.Addtothatthehugeincreaseintourism,

doublingintheyear2014andagainin2015asMyanmaropenedup.Projectionsfor2016see

a25％ increaseto6milliontourists.

Giventheseincreases,theneedforEnglishisatanall-timehigh.Englishisarequired

subjectforuniversityentranceexams.Itisalsorequiredformanybusinesslicenses,and

partoftherequiredsupportforbothinternationalbusinessandtourism.Myanmarwasat

onetimeacolonyofEngland,butthetraditionofspeakingEnglishamongthe8major

ethnicraceswith135differentethnicgroupswithbetween50and60languageshasnot

continued.With thenew government,English isbeing re-introducedtoamelioratethe

influenceoftheBamarethnicgroup,thelargestandmostinfluential.

Whatisleapfrogging?

Giventhelackofcommunicationinfrastructureduringthedictatorshipandthecurrent

rapidadvancements,wecanseethatMyanmarisaprimecandidatetoleapoverthewired

internetrightintothe21stcenturywithcellularwirelesscommunications.

・Ourneighbouringcountries［ofThailand,suchasMyanmar］havebeenabletoquickly

skiptothelatesttechnologies.There・sagreatchanceforthem toleapfrogtosomething
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entirelydifferentataverymuchlowercost,・saidArakSutivong,headofcorporate

strategyandbusinessdevelopmentatSiam CommercialBank(SCB)duringapanel

discussion.(BangkokPost,2016)

Technologydevelopmentcanconceptuallyparalleltheideainbiologythatadeveloping

fetusgoesthroughevolutionarystages.A humanfetusstartsoutthesizeofagerm,and

has,atpoints,gillslikeafish.HaeckelformulatedwhatiscalledtheRecapitulationTheory

shortly afterDarwin,trying toreconcileoldandnew evolutionary theories.Ontogeny

recapitulatesphylogenybecameanexcuseformanywrongtheoriesuntilevidencemounted

thatgeneticsweremuchmorecomplex.

Technology,somefeel,needstogothroughallstagesthatanadvancedcountrydoes.In

mostcases,evidencesupportsthis.・Indeed,asarecentreportfrom theWorldBankpoints

out...,itisthepresenceofasolidfoundationofintermediatetechnologythatdetermines

whetherthelatesttechnologiesbecomewidelydiffused・(Economist,2008).Aswithour

exampleinbiology,therearemanyfactorsthatmustbeconsidered.

TheWorldBank・sresearcherslookedat28examplesofnew technologiesthatachieved

amarketpenetrationofatleast5％ inthedevelopedworld,andfoundthat23ofthem

wentontomanageapenetrationofover50％.Onceearlyadopterslatchontosomething

new anduseful,inotherwords,therestofthepopulationcanquicklyfollow.The

researchersthenconsidered67new technologiesthathadachieveda5％ penetrationin

thedevelopingworld,andfoundthatonlysixofthem wentontoreach50％.That

suggeststhatalthoughnew technologiesareoftenadoptedbyasmallminorityof

peopleinpoorcountries,theythenfailtoachievewidespreaddiffusion,sotheirbenefits

donotbecomemoregenerallyavailable.(Economist,2008)

Therearetwonotableexceptions,however.Neithercellphonesnorsolarelectricity

dependoncurrentinfrastructureandcanbe・parachutedin・toruralareas.Currently,

inexpensivelaptopsareanedgecase,wheretheyprovesuccessfulinsomesituations,but

requiresupportin theform oftraining andmaintenance.TheWorldBank concludes,

however,thatinmostcases,whileaddingelectroniccommunicationsinfrastructuremaybe

glamorous,buildingsewageandwaterpipelines,railways,roadsandschoolsisusuallyan

intermediatenecessity.

Technologyandlanguagelearningindevelopingcountries

Indiahasbeenattheforefrontofdeliveringlanguagelearningtopoorruralareas.

・Distanceeducation,eventhoughseenas・secondbest・toin-classlearning,developedusing

・analternativemodel,NationalOpenSchool(NOS)(Sujatha,2002).Theschoolofferednon-

formal,distanceschoolingforlearnersofallages.Usingpaper-basedself-learningmaterial,
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theschoolintakeincreasedfrom 1,672enrolmentsin1981to3,355,100by1999・(Gulati,

2008).LearyandBerge(2006)showthatin150countries,electronicdeliveryofeducationfor

agriculturewasstillinitspilotstage,andthattraditionalpaper-basedmethodsweremore

reliableandeffective.However,thecurveforadoptionacceleratedafterthisinitialstage.The

Philippineshavealsohadlimitedsuccessindeliveryofeducationthroughelectronicmeans.

Theprogram thisauthorisworkingwithinMyanmarhaspilotprojectsofmobile

classrooms;trailersthatcanbedriventoremotelocations,foldedoutintoclassrooms,complete

withgenerators,desks,anddesktopcomputers.However,worldwide,themoveistoward

・low-risk,low-impact・delivery,meaningdevicesthatdonotcostalotandaremoreeasily

availableacrosssociety.Inotherwords,thecellphone.NotethatMicrosoftiscurrently

workingonputtingadesktopoperatingsystem onacellphone,whichcouldleadtoeven

morepenetrationoftechnology.Othernon-profitprojectslikeOuternet(https://outernet.is/)

providesatellitetransmissionsofdatatoruralantennaswhichthentransmitlocallytocell

phonesusingwifitoprovidedatathatcanactasaresource,ordigitallibrary,foreducation.

Whileelectronicdeliverymaybeaminimum,blendingthisdeliverywithbothpaper-based

andin-classcontentisseentobemoreeffective.Moresuccessfulprogramsalmostalways

include,atthebeginning,anassessmentofneeds.Theprimaryquestionhereiswhetherthe

teacherisanobstacleorabenefit.InMyanmar,teachersarepoorlypaid.Whileyouthand

businesspeopleareadoptingsmartphones,teacheradoptionlagsbehind.Teachersarealso

investedinthecurrentdeliverymethod,throughschools.Evenso,Iwouldarguethat

languagefacultyarenotanobstacle,butessentialtoEnglisheducationinMyanmar.As

WorldBankconsultantMichaelTrucano(2014)said,・Treatteachersliketheproblem ...and

theywillbe.・

CellphoneuseinMyanmarstillneedssometimebeforeitwillbewidelyadoptedfor

education.

Andyes,peopleareusingthemtomakephonecalls,Telenor［acellphonedataprovider］

reportsthatitsvoicetrafficgrew90％ inthefirsthalfof2015,butdatausagegrewa

stunning200％.55％ ofTelenorsubscribersaredatausersonamonthlybasisandweb

browsingconsumes43％ ofalldatacosts,followedbyFacebookat24％,and14％ for

streamingvideo.Gamesat8％ andotherusesfor11％ roundoutdataconsumptionon

theirnetwork.(Vota,2015)

LanguagelearninginMyanmar

Languageeducation in Myanmarisstandardizedacrossthecountry,with national

textbooksastheguidingprincipleandsubstituteforacurriculum.Withlargeclasses,often

between50and80students,teachersuseaGrammarTranslationmethodandchoraldrills.

From the3rdgradeonward,2classesaweek,teacherschant,studentsrepeat,inthetime-
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honored tradition oflearning Buddhisttexts.Teachersthemselvesusually havelittle

traininginlinguistics,andaredifficulttounderstandbecauseoftheirpronunciation,but

areusuallyveryadeptatclassmanagement.

Poorqualityteachinginstateschoolsisaresultofeconomics.Poorlypaidteachers

finishtheirteachingatlunchtime(schoolsstartandendearlytoavoidtheheat)andonly

thenteachersdopaidtutoringinafternoontomakeendsmeet.Onlywell-offstudentscan

gettheeducationtheyneedintheafternoons.Theclassesfocusonexam preparationforthe

all-importantuniversityentranceexam,thesingletestthatcanchangealife.Itislikely

moreimportantthantheentranceexamsgiven30yearsagoinJapan,astherearefewer

placesavailablepercapita.

TeachertraininginMyanmarconsistsprimarilyofinstructionontheuseofthetextbooks,

alongwithmandatesbytheheadteacherineachschool.However,thereareonlyafewprograms

gettingstarted.Nationaluniversitieshaveeducationdepartmentswhichdohaveprogramsto

developteachingandaremovingrapidlytochangethesystem.Thereisoneteacherhandbook,

mostlypointingoutdifficultgrammaticalpoints,whichis(rightly)notusedverymuch.
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Fig.1.Sampletextbookpagefrom Grade7.



Oursituation

Aftermakinganinitialcontactthroughfriendsinavolunteertourismorganization,FFI,

orFriendshipForceInternational,IbecameinterestedinMyanmar.FFIorganizesgroupsof

peoplewhoareinterestedinvisitingacountry,andinadditiontotheregulartourist

activities,wouldvolunteerin oneway oranother.Theprogram in Myanmarincluded

Englishteachingactivitiestostudentstoopoortoaffordregularstateschooling.Because

therewasaneedforteachertrainingasanewcomponentofthesevolunteeractivities,and

noneoftheothervolunteerswerelanguageorteachingspecialists,Iwasaskedtohelpout.

Iwasalsoabletoenlistacolleaguefrom Japan,FrankBerberich,soastoincreasethe

numbersofteacherswecouldmanagefortraining.WearrivedNewYear・sDay2014.

Wepreparedmaterialsforagroupof30(15each)butuponarrival,wewereaskedtodouble

thatnumberandmovetonewlargerfacilitiesinthelocalBuddhisttemple.Therewasareal

needforteachertrainingandwetriedourbesttoaccommodateitinasmallway.During

thisfirstsessionof10days,5hoursperday,welearnedasmuchasthetraineesaboutthe

situation,preparingusforareturnlaterthatsameyear,foranentiremonthinAugust.

FortheAugustsessions,weworkedmorecloselywiththerivalpoliticalparty,the

NationalLeagueforDemocracy,orNLD.Atthetime,therehadnotbeenanyelectionsin

decades,andthemilitarydictatorshipwerewaryofthepopularityoftheoppositionparty.

Atthetime,preparationwasunderway,however,tohaveelections,slatedoriginallyfor

sometimein2014,laterpostponeduntilNovemberof2015.
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Fig.2.SuburbanYangonVolunteerSchoolincludedanopen-airclassroom,

lunchroom,chickensanddogs.

Lefttoright:Frank,traineesHanHtooMin,ThinAye,andKevin.



NLDhadsetupashadoworganizationwiththeideathatitwouldbereadytoimplement

whenevertheywouldtakecontrolofthegovernment.Foroveradecade,anetworkofover

800smallschoolseducatedpeopletoopoortoaffordregularschool.Eventhoughstate

tuitionwasfree,uniformsandsupplieswererequired,butbeyondreachofthepoorest.

Well-offpeople,usuallybusinessmen,wouldsponsoraschoolandpayforthefacilities.

Theywereusuallyinasmallapartmentorotherlow costlocation.Somestateschool

teacherswouldvolunteertoteachintheseschoolsontheirofftime,intheafternoon,as

stateschoolswouldfinishataboutlunchtime.A smallpartofthisNLD schoolnetwork

wouldteach English,andbecameknown astheEnglish Network,orNLD-EN.Itwas

initiallythismixofregularhighschoolandjuniorhighteachers,alongwithvolunteer

teachersofadults,thatwerethetraineesinthisprogram.

OurreturninAugustmeantthatwehadtimetoplanaheadandprepare,andtheNLD

organizerscouldalsosetuparegulartrainingschedule.Thenew modelwaslessofan

intensiveprogram,butinvolvedmorethan150traineesalltogether,studyinginweekly

sessions,oneortwomorningsorafternoonsatatime,allowingthem tocontinueteaching

whilethetrainingprogressed.Inaddition,wewereaskedtoteachagroupoftop-levelhigh

schoolgraduatespreparingforstudyattheuniversity.Thisnewgenerationofcosmopolitan

youthwereastarkcontrasttothetraditionalEnglish

teacher,bothwiththeiroutstandingEnglishabilities

andtechnicalacumen.

WhileIwasnotabletorepeattheexperiencethe

followingyear(2015),mycolleagueFrankdidcontinue

withtheprogram.Itssuccess,alongwithFrank・s

retirementfrom TsukubaUniversity,allowedhim to

stayonandmovetoMyanmar.Hefoundworkasa

curriculum developerforthenew programspopping

uparoundYangon.HemaintainedcontactwithNLD

andworkedwiththem todevelopour2016program,

amuchmoreambitiousmoveoutsideofYangonto

fourlocations.

August2016saw anintensive4-dayprogram in

Yangon,thentoKalaw inthemountainsofShan

state,followedbythesouthernMonstate,nearthe

Andaman Sea,andfinally in Kungyangon,in the

deltaoftheIrrawaddyRiver(seemap).Eachofthe

4locationshaditsownpersonalityintheconfiguration

ofthetrainees.Letuslookateach,thenlookatsome

feedbackfrom eachsession.
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Fig.3.Summer2016Traininglocations.

1)Yangon,2)Kalaw,

3)Thaton,4)Kungyangon.

MapData:Google



Yangon:Themostfluidofthesessions,wehadatotalofover60trainees,butthelargest

day-to-dayturnover.TheurbannatureofYangonandthetimeconstraintsofthetrainees

meantthatonlyabout25％attendedall4days.Only22filledoutthepost-sessionquestionnaire.

Thetraineesalsocamefrom thelargestvarietyofteachingsituations,withclassesranging

from 4to100,andages10toadults.Mostofthetrainees・studentswerestudyingbecause

ofinterestoraperceivedneed,withthelowestpercentstudyingforextrinsicreasonssuch

asentranceexams.Thesmallclassroom wascentrallylocatedandair-conditioned,butwas

crampedattimes,aswellasnoisy.

Kalaw (rhymeswith・hallo・),inthemountains,wasthemosthomogeneousgroup,withall

HS English teachersfrom aroundthearea.All24traineesattendedevery session,as

incentivesfrom thelocalboardofeducation(alternativedaysoff,excellentmeals)meanta

highlevelofparticipation.ExceptionalorganizationbythelocalRepresentativetotheDiet

allowedustoconcentrateonourpresentations.ShehadworkedinJapanasayouth,and

understoodourneedsfororganization.Facilitiesattheconferencecenterintheprimehotel

intownmeantfullaccesstotechnology,withanaudiosystem andprojector.A cooler

climatealsoallowedformoreenergy.

Thaton,southandeastofYangon,nearThailand,washotandwetasisnormalinAugustinthe

rainyseason.ClasseswereheldinthelocalBuddhistmonastery,alargetemplewiththecleanest

floorsinMyanmar,butnoairconditioning.Traineeswereallteachersforstateschools,and

mosttaughtEnglishastheirprimarysubject,buttherewereasignificantnumberwholacked

evenabasiclevelofEnglish.Allbut2ofthe31traineesattendedallsessions,withsimilar

incentivesprovidedbythelocalRepresentative(andMonEthnicRepresentativetotheDiet).

Noisefromthelargeroomanddownpourswithwhiteboardsetupmadesessionsmoredifficult.

Kungyangonwasthelocationinthepoorestarea,withteacherscomingthefurthest,and

facilitieslackingsomeamenities.Frequentelectricblackoutsandtinroofsroaringduring

thedownpoursmadeforfrequentbreaks.Transportationtothenearestlodginganhour

awaymeantweoftenstartedlateorendedearly.TheBuddhistmonasteryalsohadacomplete

seriesofschools,whichallowedustointeractwiththeteachersandtheirstudentsdirectly,

allowingustomakeourtrainingmorespecifictotheirneeds.Attritionwasalsothehighest,

withhalfofthetraineesdroppingafterthefirstsession.Startingwithalmost50trainees,

only16filledoutthefinalevaluation.

Whilethesamequestionnairewasgivenat3ofthelocations,Kalawprovidedadifferent

format,makingcomparisonmoredifficult.Themostcommonelementofthefeedbackwas

thewishformoretime.Theworkshopsneededtobelonger,moredetailedandongoing,or

repeated.

Kalawresultsshowthefollowingonascaleof1�5,with5beingStronglyAgree(n＝25).
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Intheother3locations(Yangonn＝22,Thatonn＝31,Kunyangonn＝16,Totaln＝69),

comment-basedquestionnairesrevealedthefollowing:

Teachingsituation:

●Largeclasses:Mostteacherssawatleast30studentsinprivateschools,atleast50in

stateschools,occasionallywith80�100studentsintheirclasses.Asclasssizewentup,

interestinCommunicativeLanguageLearning(CLL)wentdown.Twoteacherswould

havehugesessionsofover200studentsatatime.

●HighSchool:Mostteacherstaughtstudentsinlatejuniorhighorinhighschool,ages

10�18.

●StudentMotivation:Extrinsic.Mostwerepreparingstudentsfortheuniversityentrance

exams.

Trainingfeedback:

●TheoryvsPractice:Mostteachers(43/69)felttheywantedmorepracticalactivities

insteadofbackgroundtheory.

●4Skills:Teachersfelttheyneededmoresupportindifferentskillareas,astheyplaced

moreimportanceonthatskill.Outof69total,16thoughtteachinglisteningwas

mostimportant,18speaking,10reading,6writing,alongwith14whowanteda

balanceof4skills.

● LecturesvsActivities:Wehadanequalbalanceoftimespentoneitherhere,but

traineeswereeithersatisfiedorwantedmoreactivities.A largecontingentwanted

moreofboth.

●Mostbeneficial:26traineescitedPPPandothermethodologiesasthe・best・partof

thetraining,with29citingspecificactivitiesortools.

●Changes:Theoverwhelmingmajoritysaw onlythetimeconstraintsassomethingto
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Objectivesclearlydefined 4.5

Participationencouraged 4.54

Topicsrelevant 4.5

Contentorganized 4.33

Materialshelpful 4.29

Trainingusefulforwork 4.5

Trainersknowledgeable 4.79

Trainersprepared 4.75

Objectivesmet 4.16

Timesufficient 2.7

Facilitiesadequate 4.5

Table1.Feedbackquestionnaireresults.



change.A few mentionedthathavingademonstrationclasstaughtbythetrainers

wouldbebeneficialtoobserve.

Theprogram movingforward

Withthisfeedbackmycolleague,Frank,andIareworkingonimprovementsforthis

summerandwhatarebecomingourannualsessions.Wehavearoughdraftofatraining

manualsothatwewillbeabletoinvolvemoreteachersatdifferenttimesoftheyear,in

differentlocations.Weareworkingtocontactothervolunteerorganizationsaroundthe

worldtocoordinateeffortsandexchangeinformationinaconsortium.Wehavefound

curriculum developersresponsibleforreworking theEnglish curriculum forthefirst3

grades,startingyoung,anappropriateplace.WehavediscoveredotherEnglishlanguage

centersandteachertrainingorganizationsworkinginthemostremoteandcontroversial
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Fig.4.WebsitehomepageforaudiofilesforallnationalEnglishtexts.



partsofMyanmar,andlearningfrom eachother.

IhavedevelopedthewebsiteMyanmarEnglish.org(mmeng.org)withaudioofall12

yearsofthenationalEnglishtextbooks.Thisisanattempttoaddresstheproblemsin

pronunciationthatarewhatIconsidertheprimaryroadblocktocomprehension.Thewebsite

isdesignedtobevery・light・meaningitrequireslittlethroughputtodownloadtheaudio

files.Itisdesigned primarily fordirectaccessby thestudents,butdoeshavesome

documentationforteacherstouseintheirclassroom.AninitiativetoprovideBluetooth

speakersforclassroomsisunderway,solicitingdonationsfornextsummerandbeyond.

Promotionandmarketingofthewebsiteistheprimaryconcern.Idemonstratedthe

websitetoalmost200teacherslastsummer,andwebsitetrafficshowsthatonlyasmall

portionofadoptedregularuse.Webtrafficdoesshow peaksattimes.Itisimportantto

notetheentranceexamsdonotincludeanylisteningorspeakingcomponents.

FrankcontinuestoliveinYangon.OurconnectionstotheNLD,manyofwhom are

membersofParliament,now havemuch moreinfluencein educationalmatters.Heis

workingtochangetheentranceexam,whichreliesonlyonmemorizationandknowledgeof

grammar,anditsperniciouswashbackeffectsonhighschoolEnglishteaching.

Wearealsoworkingonaddingcontenttothetrainingprogram sothatwemay

modularizeit,meaninguseonlyaspectsmostrelevanttoagroupafteraneedsassessment.

Wearealsoworkingonwaystointroducematerials(electronically)totraineesbeforethe

session,andwaystomaintaincommunicationandsupportafterthetrainingsessionto

compoundtheeffect.

Leapfroggingissues

Werealizethattechnologyisnotthebiggestbarriertoadoptioninlanguagelearning

inthisdevelopingcountryofMyanmar.Accesstoelectricityisspreading,buthasyetto

becomecommon,especiallyinthemoreruralandmountainousareasnorthandwestof

Mandalay.Werealizethattryingtoaddtechnologybeforemakingafoundationoflanguage

learningconceptsandpracticesmaybeputtingthecartbeforethehorse.Buttechnologyis

atool,onethatcanbeusedtoamplifylanguagelearning,especiallywhenputintothe

handsofteachers.

Twoissuesthatneedtoworkintandem withelectronicdeliveryareblendingandcost.

Online-onlydeliveryismuchmoresuccessfulwhenaccompaniedbyface-to-faceinteraction.

Theideahereistotrainfuturetrainersofothers.Portingthetrainingtolocalfacultyand

organizationiskeytosuccess.Theotherisdealingwithcosts.Whiletrainingisrelatively

inexpensive,continuedsupportrequiresasignificantoutlay.ThegovernmentofMyanmaris

nowworkingwithmanypartnersindevelopmentofintellectualcapital,whathasbecomea

chantof・increasingcapacity・inallareas.Wearehappytobeasmallpartofthisremarkable

change.
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