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Identifying Factors Affecting the Psychological Safety
of Nursing Assistants in Acute Care Hospitals

KATO Eriko and TAKAHASHI Manabu

Objective: To assess the psychological safety of nursing assistants in an acute-care hospital and to
identify the factors that influence their psychological safety.

Methods: This study employs a mixed-methods approach, conducting a self-administered
questionnaire survey with 705 ward nurses and 94 nursing assistants from a single institution. The
survey covered “Basic Attributes” of nurses and nursing assistants, their “Recognition of the Role of
Nursing Assistants,” their “Psychological Safety and Organizational Commitment,” and the “Leadership
Displayed by Nurses.” The data were analyzed using Spearman’s correlation and structural equation
modeling. Additionally, a qualitative inductive analysis was performed through focus group interviews
involving seven nursing assistants and seven nurses.

Results: Results from the structural equation modeling emphasized that the emergence of the
factors influencing the psychological safety of nursing assistants is the “Leadership Aimed at Enhancing
Teamwork” exhibited by nurses. The qualitative analysis produced six conceptual categories from the
nursing assistants and nine from the nurses.

Discussion: The results suggest that enhancing the psychological safety of nursing assistants
presents multiple challenges. These include fostering an environment where nursing assistants feel at
ease, bridging the understanding gap between nurses and nursing assistants regarding their roles, and

mitigating the conflicts that nursing assistants encounter.

Key words: acute care hospital (2 11 W Bi), nursing assistants (& % i By %), nurses (& 7% i),
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