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Diversity Management that Promotes Strategic CSR and Decent Work

Akemi SUGITA

In Japan, under the existing conditions of the birthrates-decreasing, companies are still pressed
for family-friendly policies and positive action by the necessity of implementing diversity
management. Internationally, decent work and the improvement of work style are considered
important. Corporate social responsibilit‘y (CSR) is also considered as important, focusing on
today's environmental and societal problems. _

This paper discusses the necessity for CSR with regard to gender equality, work-life balance, and
decent work. It demonstrates that various gender equality policies of companies must be unified in

order to realize decent work for men and women, and for employees responsible for supervising

diversity management and CSR.
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