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Manualization and Its Practical Use in University Administration
and Clerical Works
——Case Study of Tokyo Disney Resort

Eiji Matsumaru

The manualization which was introduced in Frederick W Tailor’s “The Principles of
Scientific Management” aims at efficiency of business. However, business manuals of
university administration have not been developed, yet. In order to find out what kind
of manual universities can make the author reviewed the case in Tokyo Disney Resort
as a reference material, and conducted a comparative analysis. Tokyo Disney Resort’s
manual is linked with the ideas of Disney, so the employees are able to do much more
than the work described in the manual. Now that a university also has its own founding

philosophy, manualization adopting Disney’s way could be considered.
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