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Head Teachers: Their Role and Functions as ‘Servant Leaders’

Mayami Tsuruta

Abstract
This essay is based on interviews with head teachers and analyzes how rewarding and
important head teachers who are themselves teaching feel their roles are, and to what extent
they are able to connect with and support their co-workers. Based on these interviews the

researcher provides an overview of the role and function of head teachers.

Key words: role of head teacher (F### D&Z)), servant leader (#—+v2 ) Y — =), school as
a team (F—4 & L TOFEE), organizational theory by Narita (2012): thought of
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